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INTERNAL AUDIT REPORT 
1 April 2021 – 31 March 2022 

 

THE SAMPFORDS PARISH COUNCIL 
 
 
In order to ensure compliance with proper practices, the audit follows the 

guidance in the Joint Panel on Accountability and Governance (JPAG) 
Practitioners' Guide March 2021.  The internal audit was carried out from 

supplied documents, vouchers, details from EXCEL spreadsheets, the Council’s 
website and discussions with the Clerk/RFO.  The impact of COVID should not be 
overlooked. 

There were issues for the Council in the first half of the financial year resulting in 
limited documentation or evidence of finance related activity and requirements.  

The current Clerk/RFO came into post in September 2021 and has sought with 
the assistance of councillors to, as far as is reasonable and practical, reconstruct 
the deficient information; further detail is provided below as appropriate. 

In the circumstances the internal auditor has taken particular care to provide a 
fair, proportionate and accurate representation of matters from an audit 

perspective but inevitably a number of control objectives were not met although 
all can be resolved given time and resource; some work has already 
commenced.  Additional notes will therefore have to accompany the AIAR and 

will be in line with the contents of this report. 
 

 
Internal Control Objective A 
Appropriate accounting records have been properly kept throughout the financial 

year. 
Accounting records have been properly kept from October 2021 but as this was 

not ‘throughout the financial year’ a ‘No’ will have to be entered for this control 
objective.  However the cash book for April to September 2021 has been 
reconstructed from bank statements and cheque stubs.  Where records exist, 

checking of financial transactions has been carried out matched to: cash book, 
invoices/vouchers, cheque books, paying in book, online payment information 

(from late March 2022), bank statements and bank reconciliations. 
The Council has 2 bank accounts: Barclays Business Current Account and 

Barclays Premium Account. 
 
 

Internal Control Objective B 
This authority complied with its financial regulations, payments were supported 

by invoices, all expenditure was approved and VAT was properly accounted for. 
No financial regulations exist and therefore the authority’s compliance cannot be 
checked, a ‘No’ will have to be entered against this control objective.  Standing 

Orders were adopted in November 2021 but are not on the Council’s website; 
arrangements are in place for this to be rectified.  It is recommended that 

financial regulations are drawn up using the latest NALC model and published on 
the website. 
In the absence of invoices from April to September 2021, VAT details are not 

available and cannot be reclaimed.  There is no evidence of a VAT reclaim for 
2020/21; no reclaim monies were received in 2021/22.  In the circumstances 

this is also a ‘No’ for the control objective.  VAT has been properly recorded from 
October 2021 to March 2022 and a VAT reclaim is to be submitted shortly.  
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Internal Control Objective C 
This authority assessed the significant risks to achieving its objectives and 
reviewed the adequacy of arrangements to manage these 

The Council has not considered its risks during the last financial year which 
means that a ‘No’ has to be entered for this control objective.  It is 

recommended that the Council’s risks are assessed and approved at the earliest 
opportunity to comply with proper practices.  The insurance lapsed in 2021/22 
but has recently been renewed. 

 
 

Internal Control Objective D 
The precept or rates requirement resulted from an adequate budgetary process; 
progress against the budget was regularly monitored; and reserves were 

appropriate. 
No budget information is available, minutes are incomplete on the website and 

there are no signed hard copies which again means a ‘No’ has to be entered for 
this control objective.  Regular financial monitoring reports are now provided for 
Council meetings.  From payments into the Council’s bank account the precept 

for 2021/22 was £11,000 which is confirmed in the Local Precepting Authorities 
England document for 2021/22. 

The budget process for 2022/23 started in October 2021; the budget of £16,975 
and precept of £16,000 were agreed at the November 2021 Council meeting.  
There are no committees. 

In the absence of information it is not possible to comment on the reserves for 
2021/22 however it is understood that the reserves are to be used for the 

maintenance of the village hall. 
 
 

Internal Control Objective E 
Expected income was fully received, based on correct prices, properly recorded 

and promptly banked; and VAT was appropriately accounted for. 
Apart from the precept the only other income was from grants, a legacy and 
small loyalty reward from the bank; all properly recorded, paid directly into the 

bank or banked using a paying slip.  There are no income generating facilities. 
The Council is not registered for VAT. 

 
 

Internal Control Objective F 
Petty cash payments were properly supported by receipts, all petty cash 
expenditure was approved and VAT appropriately accounted for. 

The Council does not operate a petty cash system. 
 

 
Internal Control Objective G 
Salaries to employees and allowances to members were paid in accordance with 

this authority’s approvals, and PAYE and NI requirements were properly applied 
The sole employee is the Clerk/RFO whose salary is in line with NJC Salary 

Scales as agreed by the Council.  There are no deductions for the current Clerk 
who has contacted HMRC.  There were no payments to HMRC for the former 
Clerk; no payroll information is available. 

There are no allowances for members. 
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Internal Control Objective H 

Asset and investments registers were complete and accurate and properly 
maintained. 
The Asset Register was last updated in March 2019.  As this is 3 years out of 

date, a ‘No’ will have to be entered against this control objective.  A review is 
being carried out. 

There are no long term investments. 
There is no borrowing. 
 

 
Internal Control Objective I 

Periodic bank account reconciliations were properly carried out during the year. 
Bank reconciliations have been completed for each month and are regularly 
reported to Council. 

 
 

Internal Control Objective J 
Accounting statements prepared during the year were prepared on the correct 
accounting basis (receipts and payments or income and expenditure), agreed to 

the cash book, supported by an adequate audit trail from underlying records and 
where appropriate debtors and creditors were properly recorded. 

The Council operates on a receipts and payments basis.  Transactions are 
entered and recorded on an EXCEL spreadsheet system. 
 

 
Internal Control Objective K 

If the authority certified itself as exempt from a limited assurance review in 
2020/2021, it met the exemption criteria and correctly declared itself exempt. 
The Council certified as exempt having fulfilled the criteria from the figures on 

the certificate.  However the certificate was submitted late.  Neither the 
certificate nor the AGAR documents are on the website which means that a ‘No’ 

has to be entered against this control objective.  It is understood that the Annual 
Governance Return and Accounting Statement were not completed; further 
advice has been obtained by the Clerk/RFO from the External Auditor.  It is 

recommended that the Exemption Certificate is published on the website 
promptly. 

 
 

Internal Control Objective L 
The authority publishes information on a free to access website/webpage up to 
date at the time of the internal audit in accordance with any relevant 

transparency code requirements. 
The Council only has limited information on its website and does not fulfil the 

requirements of the transparency code therefore a ‘No’ will have to be entered 
against this control objective.  It is recommended that the information required 
for the transparency code is published on the website promptly. 

 
 

Internal Control Objective M 
The authority, during the previous year (2020-21) correctly provided for the 
period for the exercise of public rights as required by the Accounts and Audit 

Regulations. 
There is no evidence of this taking place; nothing on the website.  A ‘No’ will 

have to be entered against this control objective.  It is recommended that the 
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Council ensures that this is done in the future not least by details being reported 

to Council and minuted. 
 
 

Internal Control Objective N 
The authority has complied with the publication requirements for 2020/21 AGAR 

The authority has not complied and therefore a ‘No’ will have to be entered 
against this control objective.  See also internal control objectives K, L and M. 
 

 
Internal Control Objective O 

Trust funds (including charitable) – The Council met its responsibilities as a 
trustee. 
The Council is sole trustee for the Great Sampford Village Hall and met its 

responsibilities. 
 

 
 
Recommendations Summary 

1 Financial Regulations - drawn up using the latest NALC model and published on the website 
Internal Control Objective B 

2 Risks - assess and approve at the earliest opportunity 
Internal Control Objective C 

3 Exemption Certificate - published on the website promptly 
Internal Control Objective K 

4 Transparency code - information published on the website promptly 
Internal Control Objective L 

5 Exercise of public rights - Council ensures that this is done in the future not least by details 
being reported to Council and minuted 
Internal Control Objective M 

 

 
 
 

 
Thanks go to the Clerk/RFO for all his input and time afforded to me.  Thanks 

also to the Council for the opportunity to carry out the Council’s Internal Audit 
which I trust meets with your approval and requirements.  Should you need any 
further information or assistance please do not hesitate to contact me. 

 
 

 
Val Evans PSLCC 
The Magpies  Epping Green  Essex 
07831 283472 

 

13 June 2022 


